
Economic Development Advisory 
Committee Update

Presenter
Presentation Notes
The Economic Development Advisory Committee has a number of very important issues that it would like to bring forward today. We will begin the presentation today by quickly reviewing the issues that were identified as priorities by EDAC, as a result of the original Business Retention and Expansion Study. Some issues need to be revisited and brought forward again for further discussion. We will talk about the Child Care forum held this past October, share a few pieces of EDAC news and finish with an update on the Tourism Labour Supply Task Force which is looking at workforce issues on a regional basis. We look forward to your feedback and questions. 



BR&E Priority #1
Evolution of staff culture as facilitators of 
growth.

 Change the role of staff from processors of 
applications to facilitators of growth.

 Recommend training and leadership 
development in this area.

 Recognize/reward staff for good client service. 
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In Development

Presenter
Presentation Notes
EDAC continues to provide feedback to the Town on its “Open for Business” initiatives. The feedback from the business community is positive on the customer service being delivered by the Town.



 Planning and Development should provide 
regular updates to the business community

 Communicate why specific changes have been 
made.

 Get feedback from the business community as 
the new development process is implemented.

BR&E Priority #2
Update and engage businesses as changes to 
the Planning and Development process are 
implemented.
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It’s time for 
another check-
in with local 
developers.

Presenter
Presentation Notes
However, on Priority #2, Planning and Development, we want to throw up a “caution” on this issue. Andrew Hill of GTDI let EDAC know that the development community is finding that recent changes are making the development process longer. At EDAC’s request, a number of specific issues were identified by GTDI members. These have been forwarded to the Director of Planning and Development Services for his review.



BR&E Priority #3
Explore the expansion of a regional transit 
network.

 Develop a business and financing plan in 
order to assess viability of added transit         
lines.

 Seek public and private financing 
assistance for the transit line.
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TBD

TBD

There are a variety of 
creative solutions 
staff are looking at 
from other 
communities. Stay 
tuned. 

Presenter
Presentation Notes
Transit remains a priority, and we are pleased that there are solutions being discussed across South Georgian Bay. Much like the Child Care session held in Clarksburg last fall, Collingwood will be hosting a transportation forum in February to try and advance this issue. 



The Year In 
Review 2017
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Presenter
Presentation Notes
We’d now like to do a quick recap of the priorities EDAC identified for 2017. 



EDAC Priorities for 2017
Workforce Issues

 Identify the issues facing business related to 
hiring. 

 Review data to discover trends and specific 
challenges that underlie hiring issues, e.g. 
migration and commuting patterns

 Work with the available resources to support 
workforce development
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Presenter
Presentation Notes
A lot of background work was done this year to begin to move forward to address the labour supply issue. Research was undertaken in the community and with partners such as the Four County Labour Market Planning Board. 



EDAC Priorities for 2017
Workforce Issues

 The Town is now a member of a larger regional 
initiative, the Labour Supply Task Force working 
on solutions for:
 Attainable Housing
 Transit
 Labour supply
 Child Care
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These are long-term 
issues, but we are 
looking at some short-
term ideas while we 
build for the future. 

Presenter
Presentation Notes
A labour supply Task Force was set up to work cross-regionally on this issue. It’s mission is to work with municipalities and other key organizations and businesses to improve access to attainable housing, transit and child care.We currently employ 3,240 workers in our Town. 960 live in the Town, and we import the rest, primarily from other areas of South Georgian Bay. A study of 1,950 resident workers, showed that less than half, 960, work in the Town. We see 990 individuals leave the Town to work, with 200 of them going to Toronto. We have 345 individuals who live below the low income cut-off (LICO). But, with an average salary from employment income of 24,832, and assuming an average 35 hour work week, at least half of our residents earn less than $13.64 an hour from employment. This is why having attainable housing in the Town is so important. 



Tourism Labour Supply Task Force
Task Force Members

 All South Georgian Bay Economic Development 
Officers: Wasaga Beach, Collingwood, Town of The 
Blue Mountains, Meaford

 Georgian College
 Four County and Simcoe Muskoka Labour Force 

Planning Boards
 Westin/Blue Mountain
 Blue Mountain Village Association
 Grey County
 Simcoe County
 The Blue Mountains, and the Meaford Chambers of 

Commerce
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Presenter
Presentation Notes
Here is a quick look at the Task Force Members, so you know who we are partnering with on this initiative. Solutions will be local, but results will be both local and regional, given the fluidity of our workforce. The Chambers of Commerce, in particular, will be helping us look at other industries beyond tourism that are experiencing shortages, including the construction trades, non-tourism retail, etc. I will now hand the mic over to Elizabeth to talk about the Child Care forum held in Clarksburg in September. 



• Most attendees were from 
the child care industry

• Several were 
entrepreneurs hoping to 
start a day care center, 
after-school programs, 
home based care or 
specialty arts and culture 
programs. 

• Several parents attended, 
but we needed more input. 

• An online survey was 
developed and shared
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Presenter
Presentation Notes
To get a better handle on the Childcare situation, the Town of The Blue Mountains sponsored an EDAC Child Care forum in Clarksburg at the Marsh St. Centre. We had expected most of the parents who were stuck on long wait lists or had unique challenges in getting child care, to attend. In reality, few parents showed up to the event. It was a good turn-out, but most of the attendees were from the child care community, including the BVO and Grey County social services organizations. There was a great discussion about wait lists that clarified a lot of the challenges. However, without the parent’s input to quantify the issue, it was hard to proceed further. The decision was made to go out to the parents with a survey, which was completed by 69 individuals.



Who Completed The Survey?

Most respondents 
had children aged 
3 or younger.

• 11% have their needs met, 
but are not happy with the 
arrangements

• 33% have their child care 
needs partially met

• 15% have not had their 
needs met
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Yes, I am happy with my 
arrangements.

Yes, but I am not happy with my 
arrangements.

Partially, some needs are met, 
others are unmet.

No.

Does not apply.

Other.

Presenter
Presentation Notes
The general profile of our respondent is someone who has lived in Town of The Blue Mountains for more than five years, has more than one child and has at least one child under the age of 3. Even when families have been able to find child care, the solutions are often sub-optimal for the family. Many have to travel outside the community to find care, ask family to provide child care, etc. So there is a crisis of not only in the quantity of care, but also in the quality of solutions. 



I could not find care for all my children

Found full day care, but not before/after 
school careFound before/after, but not full day

I could not find infant care

I could not find toddler care

Couldn’t find care for special needs child

I have had to change work hours

I have had to work fewer hours

Had to quit work/not look for work

Both s/o and I had to change work hours

Both s/o and I had to reduce work hours

Have had to rely on family for all care

Have had to rely on family for some care

I cannot afford the care I am paying for

Other

Challenges with:
• Shift work care
• Finding local care 
• Summer care 

(expensive)
• Competitiveness of 

getting into care
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Presenter
Presentation Notes
32% of those who took the survey could not find infant care, while 26% could not find toddler care. This has had a significant impact on our workforce availability. 27% had to change work hours, 26% of respondents had to work fewer hours, while in about 15% of families both spouses had to change or reduce working hours. 



20
10

8

people have had to change # of work hours or schedule.

families needed to change # of work hours or schedule for both parents. 

people not able to work at all.

38 people want to work more hours or be more available than they are now.
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Presenter
Presentation Notes
What does this mean for our labour supply?With 69 respondents, that means:about 20 people who completed the survey have had to modify their work; 10 families have had both spouses impacted, and; 12% are not participating in the workforce at all, which adds another 8 people. The number of person hours that could be added to the workforce by improving child care is significant. 



Employer unwilling/unable to 
change my schedule.

Not able to progress in my career

Missing out on career 
development

I am only able to work part-time

I risk having my credentials lapse

Not able to find work

13What is the impact?

Presenter
Presentation Notes
There are secondary impacts to the economy as well. 27% of respondents are not able to progress in their career, and 67% are missing out on important career development opportunities. 7% risk having their credentials lapse. One of the challenges that businesses are having is filling front-line supervisory positions. This will continue to be a challenge if individuals who want to continue to advance their careers have to put them on hold due to a lack of appropriate child care. Underemployment is a problem for the residents of the Town, and ultimately for business. 



What is the impact?

• 10% are under severe financial 
hardship

• 42% are under some financial 
hardship

• 26% unable to spend time with family
• 58% worried about the future
• 41% feel badly about imposing on 

family
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Presenter
Presentation Notes
In a Town with a high cost of living, families cannot afford to be under-employed. As you can see from the statistics, 42% are under some financial hardship, while 10% are under severe financial strain. With the implementation of the minimum wage hike, the cost of care may increase, making it harder on young families to make ends meet. A quarter are already unable to spend time with family and more than half are worried about the future. The child care issue becomes about quality of life for the residents of the Town as well. People will move to find a better quality of life in other communities, so we need to find ways to stem that tide. 



Many have not 
investigated all the 
options. 
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Private licensed in-home
Private unlicensed in-home

Private child care/pre-school
BVO centre
Montessori

Nanny or other in-home
Family or friends

Collingwood child care
Local sitters for bf/aft in home

Meaford child care
Not explored options yet

Other
Does not apply

Presenter
Presentation Notes
So how can the Town help?The Town’s role is to raise awareness and advocate for our families. Child care is not under municipal control, it is a county and provincial issue. However, we did find that most folks in our survey have not investigated all of the options available for child care as this chart shows. The Town has committed to providing information on finding childcare in the region on the new website, with links to resources at the local and county level. 



Update from BVO:

1. An additional staff person was added to the BVO day 
care before and after school program expanding the 
number of children they can accept. 

2. One challenge for organizations such as BVO or Grey 
County is that families often forget to remove 
themselves from wait lists once they have found care 
for their children. BVO has done a review of their list 
and the current number of children on the wait list 47. 

16

Presenter
Presentation Notes
Since the Child Care session, BVO has reviewed their wait list to remove anyone who had found childcare elsewhere. There are currently 47 children on the wait list for child care through the BVO. This is a significant number and aligns with our survey results. BVO currently has 15 pre-school toddler places, 24 pre-school spaces and a current wait list of 47, meaning that the BVO would have to more than double in size to accommodate all of the children wanting care.  We should note that the pre-school area has a day or two available. The Before and After School program at BVO averages 30 children having added two staff to allow this part of the care program to expand substantially.To address their shortages, Blue Mountain is planning to relocate and expand their staff day-care facility due to long wait-lists for that centre as well.Other local providers have begun offering programs for children after school in areas such as the arts. However, new regulations are making it harder for private or for-profit centres to operate. This means that the only way we can expand care is to make it a priority at the County level. Perhaps this could be something that is discussed in the Town-County Steering Committee since the resources lie with the County. 



EDAC Priorities 2017
Events and Activities

 Clarksburg Village Association has joined the 
Economic Development Advisory Committee.
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Presenter
Presentation Notes
We do have a few other successes from 2017 to share with you. Several Clarksburg businesses have formed a not-for-profit Clarksburg Village Association to facilitate the development and marketing of the Town. Thank you for approving Clarksburg’s membership on EDAC. 



EDAC Priorities 2017
Events and Activities

 Worked with the South Georgian 
Bay Small Business Enterprise 
Centre to hold “Making 
Connections to Boost Your 
Business: Learning and Networking 
for Women at Sisi’s in Thornbury

 50 women attended the event
 Most expressed interest in holding 

a similar event in 2018
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Presenter
Presentation Notes
The Town also sponsored an amazing event on behalf of EDAC. The South Georgian Bay Small Business Enterprise Centre organized the event, and a full house of 50 women from across the South Georgian Bay region attended. There is an interest in holding similar events in the future, and that is another item we will consider next year.



EDAC Priorities 2017
Communications

 Started an EDAC Newsletter
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Presenter
Presentation Notes
We have heard concerns expressed by some in the community indicating that they did not know what EDAC was doing. To fill that gap, a quarterly newsletter has been developed to update residents and the business community on the key initiatives of the Town and EDAC, highlight upcoming business events, sharing success stories and providing information on an ongoing basis. This newsletter is currently being distributed to members of our community via Twitter and e-blast, to all business community members through their own newsletters, and via retweets and other forwarding from Grey County, RTO7, etc. who share our information widely. We currently estimate that we are distributing to about 3,100 individuals and business owners, but it can reach another 4,500 through sharing by Grey and others. 



Looking Ahead to 2018
EDAC Priorities

1. Moving Town of The Blue Mountains Council from 
awareness to action on Attainable Housing

2. Working with the Town on unique transit approaches
3. Maintain our commitment to work with business in the 

community to support their ability to grow their businesses 
through networking, events and education.

4. Improve communications about EDAC’s priorities and 
activities. 
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Presenter
Presentation Notes
EDAC has identified some key priorities for 2018. These are not easy issues to take on, but they are critical to the ongoing survival of many of our smaller businesses. I am now going to hand the presentation over to Andrew Siegwart, president of the Blue Mountain Village Association, to talk about the Tourism Labour Supply Task Force. 



South 
Georgian Bay 
Tourism Labour
Supply Task 
Force

PARTNERING 
FOR IMPACT
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Presenter
Presentation Notes
While the Tourism Labour Supply Task Force is not an EDAC initiative, it is working to address two of EDAC’s key priorities. For that reason, we’d like to give you an overview of the work being done there. Lead by the Blue Mountain Village Association, the Town is one of many partners across the region. While the initial focus of the work will be on solving issues relating to the tourism workforce, the Task Force believes that many of the solutions developed will also benefit other industry sectors. 



+

Aging population (age group 25 – 44 experiencing the most declines)

Early retirement (reducing number of workers 55+)

10 – 20 years of Labour Supply Challenges.
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+ Out-migration of younger people (18 – 24)

Since 2004, regional labour force has 
dropped by 11% or 18,700 people.  

Presenter
Presentation Notes
To get this initiative underway, the Four County Labour Market Task Force was asked to review their data for insights. They provided a wealth of data, which we have highlighted here, to show that the workforce shortage is going to be an ongoing crisis with the potential to inhibit growth in the area. We hope to learn more later in the year when the Four County Labour Market’s Employer One Survey results are compiled. However, with ten to twenty years of projected labour challenges, we need to act now to attract new individuals to the area to fill these positions. They will need housing, transit and child care to be able to live here. 



Tourism Labour Supply Task Force 
First Steps Are Underway

 A sub-group has been formed to prepare a 
scope of work and secure funds to hire a 
consultant to assist in the creation of an 
attainable housing business case.

 The first step for this group is to raise funds from 
stakeholders to start the project.

 A grant application to the Tourism Development 
Fund has been prepared.
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Presenter
Presentation Notes
The Tourism Labour Supply Task Force has begun work on an application to the Tourism Development Fund to begin a study of this issue. This information will provide the South Georgian Bay Tourism Region stakeholders with the evidence to respond to the issue of insufficient housing for the diverse workforce through:A better understanding of “the need” and “best approach”Evolving municipal planning policies and by-laws to enable the required built form, potentially introducing incentive programs to encourage the private sector to invest in various forms of housingPromotion of the business case and business opportunity for the building, development, and property management communities Further develop related strategies such as regional transit The task force has asked TBM Economic Development for $3,500 to assist in securing a consultant to conduct this research, and the Town has contributed, along with many members of the Task Force. 



Tourism Labour Supply Task Force
Task Force Members

 All South Georgian Bay Economic Development 
Officers: Wasaga Beach, Collingwood, Town of The 
Blue Mountains, Meaford

 Georgian College
 Four County and Simcoe Muskoka Labour Force 

Planning Boards
 Westin Trillium/Blue Mountain
 Blue Mountain Village Association
 Grey County
 Simcoe County
 The Blue Mountains, and the Meaford Chambers of 

Commerce
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Presenter
Presentation Notes
Here is a quick reminder of the Task Force members who are involved. 



Attainable Housing
Town Strategic Plan: Goal #3:  Support Healthy Lifestyles
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 The Town of The Blue Mountains recognizes the significance of our natural 
ecological assets and the need to protect them for future generations. Our 
community offers an unparalleled lifestyle, small town charm and a range of 
housing choices. The corporation will keep the needs of our residents in mind 
while making appropriate and well considered land-use decisions. 

 Objectives: 
 1. Promote The Town As A Healthy Community 
 2. Increase The Range of Housing Choices And Promote Housing Affordability 
 3. Manage Growth And Promote Smart Growth 
 4. Commit To Sustainability

Presenter
Presentation Notes
As members of Council, some of you may be wondering what your role is in this venture. In the short term, EDAC is asking you to act on the goals of your Strategic Plan and champion the creation of attainable housing. We are also asking that Council request that a Town working group made up of the CAO, Planners and Economic Development, to contribute their insights to the study.Then, pending the outcome of the study, the Task Force will come back and report with a more specific ask that could include requests that could include:Making changes to the zoning on identified properties to allow for increased density and new housing forms. Connecting the owners of these properties with interested developers to facilitate the development of these properties as attainable housing.Supporting this initiative and champion its importance to the community.At the end of the day, what is needed is an Attainable Housing Strategy for the Town and the region.



Attainable Housing
Diverse Options to Allow Workers to Grow into the Community

Graduation First Promotion Management Growing Family     Aging in Place
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Presenter
Presentation Notes
If we want to retain our workforce, we need to plan for a variety of housing types that will help individuals move into age and stage appropriate housing as they grow in their careers. We know that we have one of the most attractive areas to live in the province. We just need to make sure that those who want to live here, can live here. 



Attainable Housing
What does it look like in other Towns?

Whistler      ◆◆ Aspen     ◆◆ Banff
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Presenter
Presentation Notes
EDAC and the Town also plan to hold an Attainable Housing Forum, similar to the Child Care forum, at some point in the next 3 to 4 months. The purpose of this meeting will be to hear from members of the community about the issue of attainable housing, and gather their thoughts and ideas about how that could happen in the Town. As you can see, many other major ski Towns have successfully created a variety of attainable housing options that blend in with the community and help workers become part of the fabric of the Town. 



Town of The Blue Mountains
Economic Development Advisory Committee

• BMCC: Steve Simon
• BMVA: Andrew Siegwart (Vice Chair)
• BIA: Casey Thomson (past-Chair) 
• GTTA: Mylisa Henderson
• GTDI: Andrew Hill
• Centre for Business: Gillian Fairley
• South Georgian Bay Small Business Enterprise Centre: Tim Newton
• Clarksburg Village Association: Sarah Filion
• Council Representative: Gail Ardiel
• Interim CAO: Shawn Everitt
• Staff Resource: Elizabeth Cornish

Presenter
Presentation Notes
To conclude, your EDAC is working with the business community to ensure this area flourishes and achieves its full potential. We are the third largest tourism region, behind Toronto and Niagara. New businesses are being attracted to the area because the business climate is strong here. But without action on attainable housing and transit, our growth may come to a halt. While attainable housing is a major priority, the Task Force will be doing the heavy lifting in that area. EDAC’s role will be to review and provide recommendations to Council as a result of their work. We must all champion the need for workers. Without them, service standards will decline and tourists will stop visiting the area. Residents will experience longer lines and delays at local stores, slower dinner service, and even the closing of their local favourites if we don’t all work together to figure this out. EDAC will continue to champion this cause and we hope that with your help, we can continue to achieve the Town’s vision of providing “the best of Ontario experiences”.
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